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Build Unbeatable AI Search 
Funnels Cheaper Than a Stamp
Before Competitors Wake Up

How to Get More Leverage for Less

Eric Siu | CEO of Single Grain Want the slides?
Just scan the QR code
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$0.25 AI SEO



Eric Siu
Single Grain is a full-service digital marketing agency that helps 
great companies grow their revenues online.

AN INTRODUCTION
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Want the slides?
Just scan the QR code



The Game 
Has Changed

20 years ago, you needed 500 people to 
build a $100M business. Today? You can 
build a $1B business with just 10.

SMALL TEAMS ARE THE FUTURE
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And It’s Still 
Changing. Fast.

05 AI MARKETING
SI

N
G

LE
 G

RA
IN

Q
3 

20
25

HUBSPOT INBOUND

SMALL TEAMS ARE THE FUTURE

20 years ago, you needed 500 people to 
build a $100M business. Today? You can 
build a $1B business with just 10.



The Cost of 
Intelligence 
is Dropping

Why buy intelligence for $15 when you 
can buy it for $0.55? DeepSeek vs o1

Input/Output Pricing for o1/o3-Class Inference Models ($1M - Before)

PT 01
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The Cost of 
Intelligence 
is Dropping

Why buy intelligence for $15 when you 
can buy it for $0.55? DeepSeek vs o1

Input/Output Pricing for o1/o3-Class Inference Models ($1M - After)

PT 02



Website Traffic is Like a Cigarette Butt. 
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PT 01



But it doesn’t mean it’s over (yet).

Analysis of 300,000 keywords.

Impact of AIOs on Position #1 CTR
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PT 02



The Way We 
do Marketing 
is Changing…
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The Way We 
do Marketing 
is Changing…

PT 02



Marketing is changing, 
how we work is changing.
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$0.13 AI SEO
(Even Cheaper!)
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The Future of 
Marketing Is 
Multi-Instance

It will become a video game.
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SEO is now ‘Search 
Everywhere Optimization’

Search Engine Optimization becomes ‘Search Everywhere Optimization’
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YouTube
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THE META



SEO isn’t just 
Google anymore.
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SEO isn’t just 
Google anymore.

PT 02
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SEO isn’t just 
Google anymore.

PT 03



The New 
Media Game
AI Avatars to drive more 
customers and e-mails.
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MORE ON THIS LATER

PT 01



The New 
Media Game
AI Avatars to drive more 
customers and e-mails.

MORE ON THIS LATER
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PT 02
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Shortform
THE META



Avatar 
Distribution
How to get millions of views and 
thousands of e-mail signups. Can be 
through AI avatar or in-house influencers.
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FUTURE LEVERAGE
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AI SEO
+ GEO

THE META



SEO Agentic
Workflows
Workflows are the bridge to autonomous agents.
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CLICKFLOW



AI Agents Are 
Very Real In 2025
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TACTICAL FRAMEWORK
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Now Everyone Has 
Developer Skills

The Stack: Replit, v0, Cursor

TACTICAL FRAMEWORK
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Building Distribution 
with Karrot 
Prototyping to Splintering

TACTICAL FRAMEWORK

PT 01
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Building Distribution 
with Karrot 
Prototyping to Splintering

TACTICAL FRAMEWORK

PT 02
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THE EVOLUTION

From CRO 
Workflows 
to Agents



Real World Wins

Impact on clients and internal teams
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Human + Agent 
Success Stories



They’re 
Useful Now.

About your screen recordings and 
documentation littered throughout your org?
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WHERE WE’RE HEADED

Full Agent
Autonomy



Build Your 
Leverage 
Today

“In a world where intelligence costs are 
dropping, speed is your edge. Use it.”

Why Stacking AI Strategies Unlocks Exponential Returns
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Don’t be like 
most people.

Most people 
won’t take it.

The good news is that you 
have a golden opportunity 
right in front of you.

The bad news is 
marketing is getting 
harder every day.

01 02

03 04
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IN SUMMARY



Thank You.
singlegrain.com

@ericosiu

@ericosiu

ERIC SIU  |  SINGLE GRAIN
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Want the slides?
Just scan the QR code

http://singlegrain.com
https://x.com/ericosiu?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.instagram.com/ericosiu/


Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app 

to provide your feedback.
Thank you!
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