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Summary

The session titled "Content That Scales Your Impact, Not Your Output” addressed the challenges and strategies involved in
creating high-impact content that resonates with audiences across various sectors. Rachel Ousley from Canva
emphasized the importance of timely and visually consistent content in building trust and driving business results. She
noted that poor visual communication can slow down work and lead to misalignment, suggesting the use of a single
platform for creating visual formats as a solution. Scott Berchman, Andi Bricklin, and Libby Rodney shared their
experiences and strategies at Exos, Aramark, and The Harris Poll respectively, highlighting the need for tools like Canva fo
streamline content creation and maintain brand consistency across diverse locations and teams. They discussed how
templates and centralized brand kits can empower local tfeams while ensuring adherence to brand guidelines, thereby
enhancing overall content velocity and effectiveness.

Libby Rodney delved info the macro trends affecting the market, such as geopolitical uncertainty, economic challenges,
and the rise of AI, which necessitate rapid adaptation by organizations. She highlighted the importance of understanding
multigenerational workforce dynamics and the unique needs of Gen Z workers who prioritize tools that enable fast, smart
visual communication. Andy Bricklin discussed the implications of AI on brand governance, noting both the excitement
and risks associated with its adoption. He emphasized the need for proper training and tiered permissions to mitigate
potential brand reputation damage. Scott Berchman shared insights on maintaining alignment between sales and
marketing teams, suggesting early involvement of all stakeholders in project development and the use of AI-enabled tools
like Slack o reduce friction and speed up content creation.

The panelists agreed on the necessity of training and proactive change management to ensure successful adoption of
new tools and processes. They discussed the balance between enforcing brand standards and allowing creative freedom,
with Scott Berchman advocating for a play and discovery mindset fo enhance storytelling abilities. Libby Rodney stressed
the importance of visual content in creating a brand's vibe, which influences consumer perception and engagement. The
session concluded with a discussion on the future of confent creation, with predictions about the increasing role of AI
assistants and the need for industry standards to manage the authenticity of AI-generated contfent.
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Takeaways

Importance of Visual Content

Visual content is crucial in today's fast-paced market. It builds trust and drives business results by creating
a brand's vibe, which influences consumer perception and engagement. Organizations should priorifize tools
that enable fast, smart visual communication to meet these demands.

AI's Role in Content Creation

AI can significantly enhance content creation by handling repetitive tasks and speeding up processes.
However, proper training and tiered permissions are essential to mitigate risks and ensure brand
governance. Organizations must balance the excitement of AI adoption with the need for compliance and
trust.

Training and Change Management

Successful adoption of new fools and processes requires extensive training and proactive change
management. Involving all stakeholders early in project development and creating a culture that balances
enforcement of brand standards with creative freedom can enhance overall content velocity and
effectiveness.
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